CONG TY CO PHAN TRANSIMEX

BAO CAO TONG KET HOAT PONG KINH DOANH DICH VU NAM
2016 VA KE HOACH NAM 2017

PHAN I: KET QUA KINH DOANH DICH VU PAT DPUQC TRONG NAM 2016

1) Vé thuc hién cac chi tiéu vé san lwong:

e San lwong giao nhian hang hoa XNK

Hang bing dwong hang khong (T4n)

(%) TH 2016 so
voi
KH 2016 | TH 2016 TH 2015 KH Cing
nam Ky
931 710.0 789 76% 90%
Hang bang dwong bién
Hang nguyén Cont (Teu) Hang lé(M°)
(%) TH 2016 so (%) TH 2016 so
véi voi
KH 2016 | TH 2016 TH 2015 KH Cing KH 2016 | TH 2016 | TH 2015 KH Cing
nam ky nam ky
19,649 18,989 16,986 97% | 112% 21,462 20,190 12,410 94% | 163%
Séan luwong hang qua cang ICD Transimex & dich vu_Kho bai chung
+ Cang ICD
Cont hang (Teu) Cont réng (Teu)
(%) TH 2016 so (%) TH 2016 so
vOi vOi
KH 2016 | TH 2016 TH 2015 KH Cing KH 2016 | TH 2016 | TH 2015 KH Cing
nam ky nam ky
188,200 | 236,403 191,375 126% | 124% 142,000 | 131,577 | 133,084 | 93% 99%
Kho CFS (M?) Kho Lanh ( T4n)
(%) TH 2016 so (%) TH 2016 so
vOi vOi
KH 2016 | TH 2016 TH 2015 KH Cing KH 2016 | TH 2016 | TH 2015 KH Cing
nam ky nam ky
344,000 | 364,165 400,173 106% | 91% 31,500 37,467 31,449 | 119% | 119%
Kho ngoai quan
Nhdp khiu (MP) Xudt khdu (MP)
(%) TH 2016 so (%) TH 2016 so
KH 2016 | TH2016 | TH 2015 - KH 2016 | TH 2016 | TH 2015 AU
KH Cung . Cung
< \ KH nam .
nam ky ky
54,200 69,767 53,582 129% | 130% 33,000 57,995 30,519 176% | 190%

Ghi chu: san lwong thuc hién trén = san lwong cua KNQ ICD + KNQ TMS DC+ KNQ TMS SHTP




+ Trung tim phan phdi - TMS DC (T4n)

Nhdp kho (Tén) Xudt kho (Tén)
(%) TH 2016 so véi TH (%) TH 2016 so véi
KH 2016 | TH 2016 | TH 2015 KH 2016 | TH 2016
KH nam | Cung ky 2015 KHnam | Cung ky
46,500 | 145,699 | 67,882 | 313% | 215% 46,500 | 137,676 | 61,751 | 296% 223%

San lwong hang van chuyén Sa lan va van tai Container duwong bo:

TT DV Vin chuyén Sa Lan (Teu)

Van tai Container dwong bo (Teu)

| @) TH2016 sovsi G Ul 203 &2

KH2016 | TH2016 | oot KH 2016 | TH2016 | TH 2015 T
KHnam | Cungky KH nam k}‘/g
118,000 | 138,393 | 104,488 | 117% | 132% 38,466 | 38,948 | 27,456 | 101% | 142%

Sin lwong hang 1am Pai IV van tai bién:

Van chuyén Quoc té (Teu)

Ghi chi: SL (Teu) = SI chuyén x 2 (Théng thuong 1
chuyén cont 40°)

Véan chuyén néi dia HCM-HPG-HCM (Teu)

(%) TH 2016 so véi i) s ;016 30
KH 2016 | TH2016 | TH 2015 KH 2016 | TH 2016 | TH 2015 \ cun
KHnam | Cungky KH nam k}‘/g
31,124 | 38,894 25,634 125% 152% 2,000 1,933 1,479 97% | 131%
2) V& thye hién cac chi tiéu vé tai chinh:
Két qua kinh doanh nam tai chinh 2016 (Hop nhat) (BVT: triéu dong):
L (%) TH 2016 so voi
STT CHI TIEU KH 2016 TH 2016 TH 2015 o Cung ky
KH nam 2015
1 | Tong doanh thu 507.000 615.663 | 488.804 121,4% 126,0%
2 | Loi nhuan trude thué 219.252 192.222 | 175.999 87,7% 109,2%
3 | Ty trong LNTT/Tong 43,2% 31,2% |  36,0% 72,2% 86,7%
doanh thu
4 | Cb thc 30% 20% 150%

3) Vé thuc hién céc dich vu c6t 16i ciia Cong ty:
3.1) Hoat dpng kinh doanh dich vu:

e Dich vu Logistics: Tap trung khai thac dich vu Logistics tich hop va Logistics theo hop dong
(Contract logistics) cho cac khach hang truyén thong va tim kiém nhitng khach hang méi, dan
hoan thién chudi cung tmg dich vu Logistics v&i quy mé toan qudc. Dich vu Logistics hang nang
da c6 khoi sic véi viée tiép tuc hoan tat cac phan cua du an Thai Binh, Vinh Tan 4 va dang
chuén bi phuc vu cho cac dy 4an Phong Dién Bén Tre, Ca Mau ....

* Dich vu khai thic container & Dich vu vin tdi thiiy ngi dja: Nam 2016 danh du 1a mot nam dat
dinh vé san luong khai thac container tai ICD Transimex tinh tir ngay thanh 1ap ICD Transimex
dén nay (367.980 TEU Vs 324.459 TEU) cuing nhu san luong van chuyén container bang xa lan
két ndi giira cac ICD khu vyc Thanh phd H6 Chi Minh véi hé thong cang tai Cai Mép - Thi Vai
(138.393 TEU Vs 104.488 TEU). Ngay 27/2/2017 vira qua, Cong ty da to chuc khai truong dua



vao hoat dong con tau xa lan TMS-99, nang tong s doi tau xa lan chuyén dung chd container 1én
9 chiéc voi tong nang luc van chuyén 1én 3,500 TEU/Tuan.

Dich vu khai thdc kho: Sau khi dua vao hoat dong, Trung Tam Logistics Transimex Khu Cong
Nghé Cao (SHTP TMS Logistics) tong dién tich kho trong toan cong ty 1én dén gan 100.000 m*
va dd nhan rong ra cac loai hinh khai thac Kho von khong phai 13 truyén thong cta Transimex
nhu Kho ¢6 bao quan nhiét d9, Kho phan phdi, kho Cross-Docking... nhim hoan thién chudi
cung ung dich vu Kho. Qua hon 6 thang hoat dong, Trung Tam Logistics Khu CNC da gan nhu
dat cong suat khai thac t6i da. Cac loai hinh khai thac kho truyén thong nhu CFS, Ngoai quan
déu giir toc do ting trudng tot.

Dich vu dai ly Container Liner Quéc Té & Néi dia: Tiép tuc dat két qua tot ca hai khu vuc
Thanh phé H6 Chi Minh va Ha Noi/Hai Phong. Sau khi hing tau dwa mot chuyén tau vao khai
thac truc tiép tai Hai Phong tir thang 12/2016, san luong do dai 1y khai thac ludn dat yéu cau tir
Hang. Tong san luong ca hai khu vyc dat mirc 40.887 TEU cho nam 2016.

Dich vu vin tdi container dwong by: Da hinh thanh chudi cung ung van tai container duong b
tai ba khu vure chinh cua ca nuge gom Ha Noi/Hai Phong, Da Néng va Thanh phé H6 Chi Minh.
Hién dang c6 gang khai thac t6i da kha nang van chuyén. Ngoai ra, cong ty ciing da hinh thanh
chudi cung tmg dich vu giao hang bang xe tai vira va nho, bao gdm Cold Chain, tién t&i phat
trién khai thac dich vu giao hang nhanh, logistics E-Commerce...

Cic dich vu khdc: Dich vu khai thac cho thué van phong ludn dat t6i da 100% cong suét, Bo
phén quan 1y toa nha ludn cai thién dich vu lam hai long khach hang dang thué van phong tai toa
nha.

3.2) Vété chirc & hodn thién dpi ngii nhin su, by mdy:

Thanh lap Phong quan tri dau tu bao gdm cac chirc ning quan tri rai ro, quan trji dau tu, xay
dung co ban, mua sdm, nghién ciru cic du 4n dau tu.

Cai tién cong tac tuyén dung dé dam bao c6 nhitng quyét dinh tuyén dung chinh xéc.

Chu trong cong tac dao tao nang cao nang luc cho nhén vién, can bd quan ly va phat trién
nguon nhan lyc cua Cong ty.

Tinh d&én ngay 31/12/2016, téng sb lao dong tai Cong ty me: 382 ngudi, TMS Property: 06
nguoi, TMS-Trans: 69 nguoi, TMS DC: 27 nguoi, TMS SHTP: 136 nguoi

3.3) Vé két qua hoat dong ciia cdc CONG ty cd vén dau tw ciia TMS, cac Cong ty lién doanh, lién két

néim 2016 ( PVT : trigu dong):

DOANH THU LOQI NHUAN
STT DPON V] THUC | (%)TH2016 | THUC |(*®TH &
HIEN | SO VOI 2015 HIEN 520‘175
p | COng ty Lién doanh Nippon | 59 gag 74,5% 122.469 151,5%
Express (Vietnam)
Cong ty CP Van tai & Xép d& . 0
2 | ai g (HAH) 487.581 92,9% 148.662 81,5%
3 | Congty CP Vinafreight (VNF) | 1.649.023 84,8% 54,575 108,3%

3.4) Hoat dpng doan thé va cong dong:

Cong doan co sd da tham gia cing Ban diéu hanh thyc hién tét cac ché do chinh sach cho nguoi
lao dong, nhu dong BHXH, ’BHYT, BHTN, tra luong cho CNVC-LD dang ché d¢ chinh sach,
phu hop voi hi€u qua san xuat kinh doanh, bao ddm thu nhap 6n dinh

Thyc hién day du cac chuong trinh cua Cong Doan cap trén dé ra va huéng dan. Cong ty da tao
di€u kién cho Chi B hoat dong, sinh hoat day du.




- Cham lo tot doi sdng cta can by nhan vién théng qua cac chuong trinh t6 chirc kham sirc khoe
hang nam cho can bd nhan vién, to chic di nghi mat nuéc ngoai (Malaysia) cho tit ca can bd
nhan vién, chuong trinh di tham quan du lich cho can bd quan 1y tai Han Qudc da thyc su tao
tinh than 1am viéc, khi thé moi cho toan thé nhan vién cong ty.

PHAN II: KE HOACH KINH DOANH DICH VU NAM 2017
I. Chi tiéu ké hoach nim 2017:

1. V@ sén lwong:
e San lwong giao nhan hang héa XNK
Hang bing dwong hang khong ( Tin)

KH 2017 TH 2016 Ty Lé
925.16 710.0 130%
Hang bing dwong bién
Hang nguyén Cont (Teu) Hang l¢é (IVI3)
KH 2017 TH 2016 Ty Lé KH 2017 TH 2016 Ty Lé
19,970 18,989 105% 26,836 20,190 133%
e San lwgng hang qua cing ICD Transimex & dich vu Kho béi chung
+ Cang ICD:
Cont hang (TEU): Cont rong (TEU):
KH 2017 TH 2016 Ty Lé KH 2017 TH 2016 Ty L¢
235,200 236,403 99% 138,934 131,577 106%
Ghi ch: Giam Cont hang nhdp, tang Cont rong
Kho CFS (M?): Kho lanh (T4n):
KH 2017 TH 2016 Ty Lé KH 2017 TH 2016 Ty L¢
364,000 364,165 100% 109,500 37,467 292%
KH 2017 TH 2016 Ty Lé
Nhap khiu 75,142 69,767 108%
Xuét khau 50,683 57,995 87%
Ghi chu : San luong TH trén = San luong cua KNQ ICD + KNQ DC + KNQ SHTP
+ Trung tim phin phdi - TMS DC (T4n)
KH 2017 TH 2016 Ty Lé
Nhap kho 167,790 145,699 115%
Xuat kho 165,914 137,676 121%

. San lwong hang van chuyén Sa lan va Van tai Container dwdng bé:

Ghi chu: Giam DC ting KNQ

TT DV Vin chuyén Sa Lan (Teu)

KH 2017

TH 2016

Ty Lé

135,000

138,393

98%




Vén tai Container dwong bd (Teu)

KH 2017

TH 2016

Ty Lé

42,366

38,948

109%

Van tai dwong b khac (Tin

KH 2017

TH 2016

Ty Lé

85,200

92,630

92%

Ghicha : SL (Teu) =
Giam hang roi tdp trung khai thdac hang Cont

Sl chuyén x 2 ( Théng thuong I chuyén= cont 40")

Sin lwong hang 1am Pai IV van tai bién:

Vin chuyén Qudc té (Teu) Vin chuyén ndi dia HCM-HPG-HCM (Teu)

KH 2017
63,293

TH 2016
38,894

KH 2017
2,500

TH 2016
1,933

Ty Lé Ty L¢

163% 129%

2. Vé_tai chinh:
Phan dau thyc hién ké hoach kinh doanh nam tai chinh 2017 (PVT: triéu dong):

STT CHI TIEU KH 2017 (%) so véi TH 2016
1 | Tong doanh thu 700.750 113,80%
2 | Loi nhuan trudce thué 213.180 111,00%

3 | Cotirc 25%-30% 83%-100%

I1. Nhitng muc tiéu tap trung trong nam 2017:

Thuec hién chién lugc phat trién bén viing va tap trung vao nganh nghé cdt 18i ctia Cong ty thong qua cac
muc tiéu cu thé nhu sau:

1.

Tiép tuc tap trung khai thac ¢6 hidu qua Trung tdm Logistics Khu Cong nghé cao TP. HO Chi
Minh (KCNC) - dau tu mo rong, ting dién tich khai thac Kho nham dap tmg yéu cau phat trién
cho khach hang 14 cac nha dau tu trong KCNC, cac doanh nghiép quanh KCNC va céc khu dan
cu 1on lan can.

Phat triéq va hoan thién cac chudi cung tmg dich vu Logistics chuyén biét nhur dich vu giao hang
FMCG bang xe tai, dich vu Cold Chain, dich vu Logistics hang du an...

Nim bét cac co hoi va trién khai cac du an dAu tv m&i nham hoan thién chudi cung ung dich vu
Logistics trén pham vi ca nudc.

Phéi két hop tot voi cac doanh nghiép lién két (Vinafreight/Vector/Vietway) va cac cd dong
chién luoc (Cholimex, Cholimex Food) nhim ting cuong cho phat trién khai thac dich vu
Logistics tich hop va tong thé.

Nghién ctru phat trién dich vu Logistics cho E-Commerce nham dap Gmg nhu cau ngdy cang phat
trién cua loai hinh kinh doanh nay trén toan cau cling nhu tai Viet Nam.

Khoi dong lai hoat dong cua Phong Logistics Hang khdng nham phat trién dich vu Logistics
Hang Khong.

Dua vao khai thac hiéu qua va nhanh chéng Kho lanh tai Trung tim Logistics TMS Da Néng.



8. Thuyc hién ccl)’ phan hoa dé nang cao ning lyc canh tranh cia Cong ty Van tai Transimex (Cong
ty con 100 von).

9. Tang cudng cong tac Marketing, quang ba thuong hiéu TMS & cac cong ty lién doanh lién két
10. Thyc hién tot cong tac dao tao va phat trién ngudn nhan Iyc ciia Cong ty.
11. Thyc hién céc trach nhiém xa hoi, bado v€ moi truong gén lién véi tang truong kinh té bén viing.

TP. H6 Chi Minh, ngay 23 thang 02 nam 2017
TONG GIAM POC

(Ernd_y

Lé Duy Hi¢p




