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BAO CAO TONG KET HOAT PONG KINH DOANH DICH VU
NAM 2017 VA KE HOACH NAM 2018

Kinh giri: Pai Hi ddng Co dong thwong nién 2017 - 2018

PHAN I: PANH GIA KET QUA HOAT PONG KINH DOANH DICH VU NAM 2017
I. KET QUA KINH DOANH DICH VU PAT PUQC TRONG NAM 2017
1. Veé thuc hién céc chi tiéu vé san lueng:
a. San lwong giao nhan hang hoa XNK:
e Hang bang duong hang khdng (Tan):

0 i
KH TH TH (%) TH 2017 so voi

2017 2017 2016

KH nam KH nam

925 953.6 710 103% 134%

e Hang bing duong bién:

Hang nguyén Cont (Teu) Hang le(M®)
0, 51 0, 51
KH ™ ™ (%) TH 2017 so véi KH TH TH (%) TH 2017 so véi
2017 | 2017 2016 | o o | KHnEm 2017 2017 | 2016 | oo | KM nEm
19.970 | 24.664 | 18.989 | 124% 130% 26.836 | 10.313 | 20.190 | 38% 51%
b. San lweng hang qua cang ICD Transimex va dich vu Kho béi chung:
e (Cang ICD:
Cont hang (Teu) Cont réng (Teu)
0, S 0 51
KH T™H T™H (%) TH 2017 so véi KH TH TH (%) TH 2017 so voi
2017 2017 2006 | v o | ih 2017 2017 2008 | o o | K aEm
235.200 | 219.550 | 236.403 | 93% 93% 138.934 | 134.174 | 131577 | 97% 102%
e Kho CFS (M®): e Kho Lanh (Tan):
0, S 0 51
KH ™ ™ (%) TH 2017 so vai KH TH TH (%) TH 2017 so vai
2017 2017 2016 | oo - | KHnEm 2017 2017 2008 | o | KEnEm
364.000 | 195.212 | 400.173 | 54% 49% 109.500 | 132.859 | 37,467 | 121% 355%
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e Kho ngoai quan:

Nhdp khdu (M®)

Xudt khdu (M®)

0, Sl 0, St

KH H Ty | (%) TH2017 50 Vi KH ™ Th | (%) TH2017 so vei

2017 | 2007 | 2016 | T 2017 | 2017 | 2006 | [
75.142 | 51.803 | 69.767 | 69% 74% 50.683 | 48.500 | 57.995 | 96% 84%

Ghi chu: San lirong thuc hién trén = San luong cua KNQ ICD + KNQ TMS DC+ KNQ TMS SHTP

e Trung tdm phan phdi — TMS DC (Tén):
Nhdp kho (Tan)

Xudt kho (Tan)

0, 51 0, 51

KH T™H T™H (%) TH 2017 so véi KH ™ ™ (%) TH 2017 so voi

2017 2017 2016 KH nam | KH nam 2017 2017 2016 KH nam | KH nam
167.790 | 246.726 | 145.699 | 147% 169% 165.91 | 250.889 | 137.676 | 151% 182%

e San luong hang van chuyén sa lan va van tai container duong bo:
TT DV Vdn chuyén sa Lan (Teu)

Van tdi container duwong bo (Teu)

e San luong hang lam Pai ly van tai bién:

Vdn chuyén Qudc té (Teu)

KH TH TH (%) TH 2017 so véi KH ™ ™ (%) TH 2017 so voi
2017 2017 2016 KHnim | KH nam 2017 2017 2016 KHnim | KH nim
135.000 | 137.033 | 138.393 | 102% 99% 42.366 | 38.352 | 38.948 91% 98%
Vdn tdi Khdc duwong bé (Tan)
85.200 | 64.470 | 92.630 76% 70%
Ghi cha: SL (Teu) = Sl chuyén x 2 (Théng thirong 1 chuyén cont 40°)

Vdn chuyén ngi dia HCM-HPG-HCM (Teu)

0 L1 0, re
KH ™ ™ (%) TH 2017 so véi KH TH TH (%) TH 2017 so véi
2017 2017 2016 KHnim | KH nim 2017 2017 2016 KHnam | KH nam
49.579 | 56.687 | 38.894 114% 146% 2.500 1.975 1.933 79% 102%
2. V@ thuc hién céc chi tiéu vé tai chinh:
Két qua kinh doanh nim tai chinh 2017 (Hop nhat):
DVT: triéu dong
L (%) TH 2017 so véi
STT CHITIEU KH 2017 TH 2017 TH 2016
KH nim | Cung ky 2016
1 Téng doanh thu 1.976.000 2.131.808 615.661 107.88% 346.26%
2 Loi nhuén truée thué 213.000 242.199 192.222 113.70% 125.99%
3 | Tytrong LNTT/Téng 10.77% 11.36% 31.22% |  105.47% 36.38%
doanh thu
4 | Cotuac 25%-30% 30%
25% (15% (C6 tirc 25%
tien mat va bang ¢4 phiéu
10% bang diroc thuec hién
CP) trong thang
04/2018)
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. Panh gia két qua thuc hién két qua kinh doanh dich vu caa ciia Cong ty:

Nam 2017, két qua kinh doanh ciia Cong ty me xét vé yéu t6 doanh thu va lgi nhuan truéc thué
la kha an tugng, lan dau tién tir ngay thanh lap Cong ty, tong doanh thu hop nhat dat 2.132 ty
dong. Bang biéu duong 1a nhicu Pon vi trong Cong ty da vuot ké hoach ngan sach nhu Cang
ICD Transimex, Phong Dich vu Dai ly Dongjin, Phong Hop tac Dai ly.

Hoat dong kinh doanh ciia Cong ty Co phan Van tai Transimex sau khi ¢6 phan hoa da c6 higu
qua hon, dat dugc lgi nhuan tuong doi va dang khich I¢.

Vé dich vu Logistics tich hop: tiép tuc day manh dich vu Logistics tich hop va theo hop dong
vai nhitng khéch truyén thong tai khu vuc TP. Ho Chi Minh, Dong Nai, Binh Duong va khu vyc
phia Bac. Tuy nhién dich vu khai thac hang nang, hang du éq phéat trien cham. Dich vu vén
chuyen bang xe tai nhe khong bc’)v hep tai mot ph(‘)ng’ma phét trién tai nhiéu Bon vi, dia phuong
co nhu cau va tiém nang phat trien dich vu phan phoi, tien dén chuyén nghi¢p héa va dan hoan
thién dich vy phan phoi hang hoa tiéu dung nhanh (FMCG) va hang hoa thyc pham — Thic
uong (F&B), ap dung ICT vao quan ly van hanh khai thac xe tai nhe.

Vé Kkhai thac Cang va dich vu van ,chuyén container thuy ngi dia: Nam 2017, tuy cO phat sinh
nhicu kho khin khach quan (chu yeu tir quyet dinh cua nha nuéc han che hang hoa nhap khau
thong quan qua cac ICD) nhung san lugng container thdng qua Cang ICD Transimex van dat
ket qua kha (353.724 TEU) do doi ngii quan ly cua Cang ICD Transimex cling nhu Trung tam
Van chuyén Sa lan TMS da lam tot cong tac tiep thi, quang ba san pham dich vu. San luong van
chuyén container thay noi dia dat 137.033 TEU, doi tau sa lan cua Cong ty hién da cé 10
chiec. Mic du vai san lugng container Ion (binh quan 3.000 TEU/Tuan), nhung cong tac diéu
hanh, khai thac ngay cang on dinh va chuyén nghiép.

Dich vu khai th,éc kho hang: Nam 2017, kho lanh tai Transimex ba Niang di vao hoat dong da
nhanh chéng lap day; cong suat khai thac cua cac kho tong hop, kho lanh tai cang ICD
Transimex va Kho Transimex Khu Cong ngh¢ cao TP.H6 Chi Minh ciing dat ty I¢ gan nhu tuyét
doi. Tuy nhién, hoat dong khai thac kho tong hop (bao gom kho hang bach hoa, kho CFS...) con
chua dat nhu ky vong.

Dich vu dai ly van chuyén container quoc té: Ludn la ngon co dau trong viée vuot ké hoach
ngan sach duoc giao cling nhu vuot san lugng do Hang tau giao tai ca hai khu vyc TP. HO Chi
Minh va Ha Ngi/Hai Phong. Tong san lugng khai thac ca nude dat 56.687 TEU (so vai 38.894
TEU nam 2016).

Dich vy khai thac cho thué van phong tai toa nha TMS lu6n dat cong suit t6i da, cong tac quan
ly toa nha an toan, sach s€, van minh, khong dé xay ra chay no, thiét hai.

Cong tac phdi hop va hoan thién chudi cung &ng dich vu cting véi cac Cong ty lién doanh lién
két nhu nhom Cong ty Vinafreight-Vector-Vietway, Cong ty Cholimex va Cholimex Food c6
nhieu tien by, cling nhu ket qua tot. Cong tac tham gia quan tri tai cac Cong ty nay cling dat ket
qua tot hon nam 2016, tao sy két noi tot hon gira cac can bo lanh dao, can bo cha chot cling
nhu can bo nhan vién.

. Panh gia vé cong tac to chirc & hoan thién ddi ngii nhan sy, by may:

Tiép tuc hoan thién co cau té chirc, gan d6i méi té chirc bd may véi ddi moi phuong thire 1anh
dao, dinh bién nhan su hop ly.

Hoan thién chinh sach lwong, co ciu lai va nang cao chat lwong doi ngii can bg, thu hut ngudi
co tai, cé duc.

Cai tién cong tac tuyén dung dé dam bao c6 nhitng quyét dinh tuyén dung chinh xac.

ChU trong cong tac dio tao nang cao ning luyc cho nhan vién, can bd quan ly va phét trién nguon
nhén lyc cia Cong ty.

Xay dyng va duy tri md hinh vin héa doanh nghiép lanh manh, 1am nén tang cho sy phét trién
bén virng cua doanh nghié¢p
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Tinh dén thang 31/12/2017, téng sb lao dong tai Cong ty me la 430 ngudi, TMS Property la 06
nguoi, TMS-Trans la 84 nguoi, TMS DC la 22 nguoi, TMS SHTP Ia 136 nguoi va Vinafreight
12 305 nguoi.
Két qu hoat dgng cia cac Cong ty c6 von dau tw ciia TMS, cac Cong ty lién doanh, lién
ket nam 2017:
Céc cong ty lién doanh lién két ciing dat két qua khé tét, cy thé nhu sau:

DVT: tridu dong

DOANH THU LQI NHUAN
STT bBON VI . %) TH 2017 | (%) TH 2017
Thye hign (sg)v(ri 2016 | Thwe hign (sg)v(ri 2016

1 | Cong ty Lién doanh Nippon 1.499.857 109% | 158.602 129%
Express (Vietnam)

2 | Congty CP VantaivaXépdy | 777.929 160% | 172.583 116%
Hai An (HAH)

3 | Congty Co phan Vinafreight | 1.882.277 114% | 53.797 102%
(VNF)

Hoat dong doan thé va cong dong:

Cong doan co so dd tham gia ciing Ban diéu hanh thuc hién tét cac ché do chinh sach cho nguoi
lao dong, nhu dong BHXH, BHYT, BHTN, tra luong cho CNVC-LD dung che do chinh sach,
phu hop véi hiéu qua san xuat kinh doanh, bao dam thu nhap 6n dinh

Tao diéu kién thu@n lgi cho CBCNV-LD nang cao trinh d véan hoa, trinh do chinh tri, Chyyé’n
mon nghiép vu nham dap ung kip thoi voi su phat trien cua xa hoi va du kha nang nam bat tot
cong ngh¢ mdi, hién dai hon trong san Xxuat, hoan thanh cdng viéc duogc giao voi ket qua cao
nhat.

Phit dong cac dot thi dua trong san xuat - kinh doanh, nham hoan thanh va hoan thanh xuét sac
toan dién ké hoach nam 2017.

Phong trao thi dua “Thyc hanh tiét kiém nhién liéu, dién, nudc, dign thoai.... tiét kiém chi ph!'
lam hang” chong lang phi, tham nhiing, tao duoc sy dong thuan trong CBCNV-LD, han Ché
nhitng hao phi khéng can thiét trong san xuat kinh doanh, dwoc ngudi lao dong tu giadc chap
hanh nghiém chinh.

Vén dong CBCNV- LD, tham gia cong tac xa hoi, dén on — dap nghia, ning cao ¥ thic trach
nhiém cua moi ngudi doi véi cong dong xa@ hoi, nam 2017 da van dong CBCNV-LD trich tur tien
lwong cua minh, cting voi Cong ty lam cdng tac xa hoi tu thién nhu ung ho Satra vi bien dao qué
huong, ung ho dong bao 1o ut mién Trung,...

Chim lo doi séng vat chat tinh than, quan tAm cham séc cac trudng hop bi tai nan, bi bénh hiém
ngheo va co cudc song kho khan.

PHAN I1: KE HOACH KINH DOANH DICH VU NAM 2018
I. CHI TIEU KE HOACH NAM 2018

1. Vé san lwong:

a. San lwong giao nhan hang hoa XNK:

e Hang bang duong hang khdng (T4n)

KH 2018 | TH 2017 TyLé
1.033,46 953,6 108%
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e Hang bing dudng bién

Hang nguyén Cont (Teu) Hang lé(M?3)
KH2018 | TH2017 | Tyle KH2018 | TH2017 | Tyle
28.364 | 24.664 115% 22.252 | 10.313 216%

b. San lweng hang qua cang ICD Transimex & dich vu Kho béi chung:

e CanglICD
Cont hang (Teu)

Cont rong (Teu)

KH 2018

TH 2017

Ty lé

KH 2018

TH 2017

Ty lé

209.290

219.550

95%

188.685

134.174

141%

Ghi cht: Giam Cont hang nhdp, ting Cont réng
e Kho CFS (M?)

e Kho Lanh (Tén)

KH2018 | TH2017 | Tylé KH2018 | TH2017 | Tylé
160.000 | 195.212 82% 164.925 | 132.859 124%
e Kho ngoai quan (M?3)
Chi tiéu KH 2018 TH 2017 Ty Lé
Nhép Khau 56.508 51.803 109%
Xuat khau 40.097 48.500 83%

Ghi chu: San lwong TH trén = San lwong cua KNQ ICD + KNQ DC + KNQ SHTP
Giam dién tich KNQ, tang dién tich Kho phan phgi
e Trung tam phan phdi — TMS DC (T4n)

Chi tiéu KH 2018 TH 2017 TyLé
Nhap Khau 284.185 246.726 115%
Xuat khau 288.562 250.889 115%

e San luong hang van chuyén Sa lan va Van tai Container dudng bo
TT DV Vdn chuyén Sa Lan (Teu)

KH 2018 | TH 2017 Ty lé
143.000 137.033 104%
Van tdai Container duwong bo

KH 2018 | TH 2017 Ty lé
51.142 38.352 133%

(Teu)

Vdn tdi dwong bé khac (Tan)
KH2018 | TH2017 | Tylé
85200 | 64.470 | 132%

e San lugng hang lam Pai ly van tai bién
Vdn chuyén Quac té (Teu)

Vdn chuyén ngi dia HCM-HPG-HCM (Teu)

KH 2018 | TH 2017 Ty lé KH 2018 | TH 2017 Ty lé
63.293 56.687 112% 2.500 1.975 127%
2. Ve tai chinh:
Ph4n d4u thuc hién ké hoach kinh doanh nam tai chinh 2018 (BVT: triéu dong)
STT CHI TIEU KH 2018 (%) so véi TH 2017
1 | Tong doanh thu 2.356.000 110,5%
2 | Loi nhuan truéc thué 252.536 104,7%
3 | Cotac 25% - 30%
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. NHUNG MUC TIEU TAP TRUNG TRONG NAM 2018

Thuc hién chién Irgc phat trién bén vitng va tap trung vao nganh nghé cét 16i cia Cong ty thong
qua cac muc tiéu cu thé nhu sau:

Tap trung chi dao va ting cuong quan tri tai cac Pon vi ¢6 tiém an kho khan trong hoat dong
kinh doanh dich vu trong nim 2018 nhu Cang ICD Transimex (d6i véi mang kinh doanh Kho
CFS), Phong Logistics (d6i véi mang kinh doanh dich vu Contract Logistics), Phong Sales &
Marketing (d6i v&i mang phat trién kinh doanh va Logistics hang khdng), Cong ty TNHH MTV
Transimex Hi-Tech Park Logistics, .

Tap trung chi dao toan dién viéc kinh doanh dich vu tai Cong ty C6 phan Van Tai Transimex.
Pau tu md rong kho mét tai Trung tam Logistics Transimex Da Nﬁng nham d4p tng nhu cau
cua khach hang cling nhu néng cao thi phan vé hang hoa thuc pham dong lanh tai khu vyc Da
Nang va cac tinh lan can.

Phét trién dich vu Logistics cho thuong mai dién tir nham dap ang nhu cau ngay cang phat trien
caa loai hinh kinh doanh nay trén toan cau ciing nhu tai Viét Nam.

Phat trién va hoan thién cac chudi cung @ng dich vu Logistics chuyén biét nhu dich vy giao
hang FMCG bang xe tai, dich vu Cold Chain, dich vu Logistics hang du an...

Phat trién dich vu Logistics d6i v6i hang duoc pham va cac dich vy y té.

Phéi hop tét véi cac Cong ty lién doanh lién két (Cong ty Co phan Vinafrieght -VNF) va céc
Cong ty con cua VNF, Cong ty C6 phan VNT Logistics, Cong ty C6 phan Cholimex, Cong ty
Co phan Cholimex Food) nham lién két cd hiéu qua viéc si dung chuoi cung ung dich vu
Logistics.

Cung véi cac dbi tac Co dong gop von tap trung chi dao va kiém tra qué trinh thi cdng xay
dung cong trinh “Trung tdm Logistics Thang Long” tai Hung Yén nham dam bao cong trinh dat
tién d6 va chat luong.

Tap trung chi dao Chi nhanh Phia Bic, phdi hop véi cac C6 dong gop von 1en ké hoach tiép thi
ban hang cho “Trung tam Logistics Thang Long” dam bao c6 doanh thu ngay khi di vao hoat
dong.

Nam bat cac co hoi va trién khai cac du an dau tw mai nham hoan thién chudi cung tng dich vu
Logistics trén pham vi ca nudc.

Tang cuong cdng tac Marketing, quang ba thuong hiéu TMS va cac Cong ty lién doanh lién két
Thuc hién tdt cong tac dao tao va phét trién nguon nhan luc caa Cong ty.

Thuce hién cac trach nhiém x& hoi, bao vé méi truong gan lién voi tang trudng kinh té bén viing.

Tran trong.

TONG GIAM POC

iy

= — =
Lé Duy Hiép
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